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Looking to the Future

By Heidi Jutsum, IHF Executive Director

Since | became involved with the IHF in
2004, | have been impressed by the ability
of an all-volunteer staff spread out across
the US to make such a big impact on the
ground in partnership with communities
and grassroots organizations around the
globe. In the months since | became
Executive Director in June 2007, | have
seen even more up-close how hard these
volunteers work and what an impact their
efforts have in communities and
grassroots organizations’ daily lives all
over Latin America and India.

But as we continue to grow with still more
chapters and partner communities and
the projects become more involved and
complicated, we approach the limit to the Candelaria, a Just Apparel Partner Artisan, with her two orphan nephews.
number of hours volunteers can devote to
the IHF at the expense of their jobs
and/or studies. Therefore, for the IHF to
continue to grow, we are working towards
creating a full-time paid position within
the organization this year, and perhaps a
few more in the next three years. Hiring
someone to work full time will be a big
step for our organization and will enable
us to be even more effective on the
ground.

See FUTURE p. 4
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Connecting
Ecuador -

Dartmouth Chapter
Volunteers Visit

Ecuadorian Partners
By David Morse, VP of Finance

Yambiro, Ecuador, and Hanover, New
Hampshire are very different places.
But the two towns have more in
common than it first appears. The
rural, picturesque settings in each
location attract many tourists each
year. People In both towns are dedicated to improving their lives and those of their
children. And now, people in both places are working and learning together.

Six months ago, a group of Dartmouth freshmen began the process of forging an IHF
partnership with Yambiro. With support from IHF staff, the group launched the
partnership with a week-long site visit in December 2007. The volunteers focused their
work in the local school, but more importantly, the students got to know community
members.

The next steps involve planning and fundraising for a summer camp for kids in
elementary and primary school. The summer camp will fill a need for education and child
care during a break in classes. It will also provide a platform for public health work and
will deepen the partnership between Yambiro and Dartmouth, facilitating future work.

We are proud of the student volunteers leading this work: Kamil Adamscewki, Lauren
Bowman, Paola Murcia and Shima Dowla. We also thank Chris Blankenship and Jessi
Flynn for their leadership on this project, and we owe a tremendous amount to the
Yambiro community for their trust and ongoing collaboration in this partnership.
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Creative Finances...

please?
By Amish Parashar, IHF President

The words 'creative accounting'
should strike fear in any non-
profit leader. But now is exactly
the time the IHF needs to
implement some creativity in
fundraising. So, we're exploring
what other quality organizations
do to meet their missions while
building stable organizations. All
of us would love to hear your
thoughts and opinions as we
consider new ways to partner
with donors and sponsors.

Here is one way we are getting
the ball rolling — the IHF has
recently been recognized by a few
major companies as part of their
matching gifts programs. If your
employer offers a  similar
program, please contact us today
- the IHF and its network of
partners appreciate your
continued support.

IHF Revamps Scholarship Program in
Santiago Atitlan, Guatemala

The IHF has managed a scholarship program in Santiago Atitlan, Guatemala
since 2006. This year, with greater financial resources, the support of a
consistent IHF presence on the ground, and the backing of our new partner
Biblioteca Puerta Abierta (see page 3), we have revitalized the program in
order to provide the best possible opportunity for our students.

The program, now named the IHF-Puerta Abierta Scholarship Program, offers
twenty-three secondary school students and one post-secondary student both
financial and educational support. Thanks to generous donations, we are now
able to provide financial support equivalent to a full scholarship at the third-
most-expensive secondary school in Santiago. In addition to paying inscription
and tuition fees, we commit to providing students with required school and

See SCHOLARSHIP p. 4
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IHF Forms New Partnership with Children’s Library

The IHF is proud to announce its new partnership with Biblioteca Puerta Abierta
(The Open Door Children’s Library) in Santiago Atitlan, Guatemala. The library
inspires local children to read and cultivates good reading habits among the youth
of Santiago Atitlan. Its programs include group visits by local classes, a reading
club, creativity workshops and vacation classes focusing on preschool education and
literacy development. Over its first year of operations, it has served an average of
fifty local children a day.

The IHF now supports Biblioteca Puerta Abierta through fundraising, international
volunteers, and service hours provided by the students of the IHF-Puerta Abierta
Scholarship Program (see p. 2). In return, the library offers the scholarship students
with a space to meet and study and access to its supply of educational resources.

2008 promises to be an exciting year for the library. With the support of IHF
scholarship students, the library has moved to a new location that has allowed it to
launch new programs and dedicate a space for quiet reading. We at the IHF look
forward to a fruitful partnership with the library as we work together to enhance
early childhood education and promote literacy in Santiago.
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IHF BLOG: Creating
Global Change...

We are proud to announce the
launch of a new IHF blog, available
at www.internationalhf.org/blog

Check in each week for fresh,
compelling perspectives from
IHFers around the world.

www.internationalhf.org/blog

A forum for ideas on cutting-edge
grassroots development efforts.
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SCHOLARSHIP continued from p. 2

physical education uniforms, as well as the supplies that their schools
demand.

Financial support, however, is not enough. Many of our students are the
first in their families to attend secondary school. Consequently, their
families cannot offer the assistance and guidance that are so important to
a successful educational experience. Teaching methods and quality in
Santiago are also severely lacking, often leaving students confused and
unable to seek teacher support outside the classroom. In order to address
these issues, the IHF provides scholarship students with tutoring
opportunities at pre-arranged study hours throughout the week. José, a
resident of the neighborhood of Tz’anchaj with a diploma in teaching,
works with students both one-on-one and in small groups to help them
master their material and improve their educational outcomes.

In return for the support that the IHF offers, we ask our students to give
back to their community. We have arranged community service
opportunities at a number of institutions in and around Santiago, and we
require that students complete and average of one hour of service a week.

Supporting these students as they strive to achieve their educational
dreams is not expensive by US standards. Approximately $300 per year
provides a student with all the aforementioned financial and educational
support. In Santiago, however, that cost is prohibitive for many families,
especially those with multiple school-age children. In a town where many
families survive on less than one dollar per day per person, paying $300 for
a student’s education is, in many cases, tantamount to devoting that child’s
entire portion of the family income to schooling.

Education is a touchstone for development in the broadest sense, not only
of an economy, but also of individuals and the communities in which they
live. The IHF is proud to support educational opportunities in Santiago
Atitlan with the help of the generous support of donors and volunteers
from the US.

Be sure to visit www.internationalhf.org for more
information about the IHF and our work around the world.

Check in at www.internationalhf.org/blog for weekly
posts from IHFers around the globe!
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FUTURE continued from p. 1

The board of directors has been
working on strategic plan to outline
where we see ourselves in three years,
and included in this vision is not only a
greater increase in the number of
university chapters and community
partners, but also a deepening of the
partnerships already in existence by
offering improved services and a more
organized central staff structure to
support both chapters and partners.

We plan to work on another self-
sustaining initiative like Just Apparel
(see p. 1) to strengthen our partners’
local sources of project funding, and
we want to double the capacity of our
other programs and increase each
project’s quality and impact: for
example, sending students from
Santiago Atitlan, Guatemala not only to
secondary school but to university (see
p. 2) or adding a comprehensive public
health component to our stove project
in India. We believe that this vision can
be accomplished by the same group of
dedicated volunteers we have now,
plus one or two paid staff members.
We welcome vyour support for our
effort to grow and better serve the
chapters and communities we work
with.

IHF Fundraising Priorities

1. General Fund - to fund the
salary of the IHF’s first paid
staff member.

Ecuador partnership —to

support a summer camp in
Yambiro.

Guatemala partnership —to
provide scholarships for the
2009 school year.

© 2008 The International Humanitarian Foundation, Inc.

#42972 - PO Box 55071 - Boston, MA - 02205-5071

internationalhf.org - contact@internationalhf.org

Mexico - USA



